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Corporate Scrutiny Work Plan

Work Plan 2019 - 2020

TARGET MEETING
DATE

SUBJECT

MEETING WHEN ITEM
ADDED TO WORK PLAN

November 2019

QPR Q2 2019/20 Report

Regular item

November 2019

Private Sector Housing Enforcement Policy — 12 month update

November 2019 Local Council Tax Reduction Scheme 2020/21 onwards July 2019
December 2019 Asset Management Review update (including town centre)
December 2019 Town Centre Strategy update, including Future High Streets Fund June 2019

December 2019

Corporate investment strategy

December 2019

Garage Sites

February 2020

QPR Q3 2019/20 Report

Regular item

February 2020

Market tender Update

August 2019

February 2020 Member Training update June 2019
February 2020 Review of senior management restructuring
February 2020 Working group report on QPR Report Executive Summary June 2019

March 2020

Member Support Working group - sub group on Member
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Communications

March 2020 Review of Cabinet decisions over previous 12 month period

March 2020 Parking Toolkit review

October 2019

Upcoming Corporate Scrutiny Committee Meetings

5" December 2019
5" February 2020 (QPR Q3 focus)
12" March 2020
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